ST. LOUIS OFFICE FOR
j) D?VG-‘[C)_Pmemal St. Louis Office for Developmental Disability Resources
Disability Resources Minutes of the Meeting of the Board of Directors

Board Members Present:
Cynthia Mueller, Chairperson
Patrick Brennan, Treasurer

Board Members Absent:
William Siedhoff, Vice-Chairperson

Staff Members Present:

Shaelene Plank, Executive Director

Nate Head, Director of Agency &
Community Relations

Olivia Pruitt-Payne, Director of HR

Nathan Patton, Director of IT

Guests Present by Phone or In Person:
Stephanie Scott, St. Louis ARC

Mark Keeley, St. Louis ARC

Dana Walker, St. Louis ARC

Jodi Woessner, Pathways to
Independence

Thursday, May 8, 2025

Sarah Sims, Board Member
Paige Colbert, Board Member

Sherry Wibbenmeyer, Board
Member

Lisa Briggs, Director of Finance

Ebony Young, Agency Relations
Representative

Jack Neyens, Financial Consultant

Karen Shulik, Delta Gamma
Center

Lindsay Watson, ESMW

Rachel Svejkowsky, F.A.C.T
Mindy Davis, Recreation Council

Nina North Murphy, Secretary
Selena Washington, Board Member

Chris Faerber, Board Member

Gabrielle Buenger, Marketing &
Communications Coordinator

Rachel Shapiro, Executive
Assistant

LaTyra Johnson, Service Advocate

Sue Fleming, Recreation Council
Amanda Kehoe, Sunnyhill

Sarah Fulk, Sunnyhill

Christy Glauber, MERS Goodwill
Kathy Farache, AADD

I.  Call Meeting to Order

Cynthia Mueller called the St. Louis Office for Developmental Disability Resources Board of Directors Meeting to

order at 5:05 p.m.

Il. Remarks from visitors - No remarks.

Illl. Introductions — Introductions of the Board Members and guests were made. Welcome LaTyra Johnson, our

newest Service Advocate.

IV. Mission Moment, Recreation Council, Susan Fleming and Mindy Davis

a. Sue Fleming explained that The Recreation Council has been receiving funding from DDR since 1987 and
thanked the board for their support.

b. Mindy Davis, the St. Louis City Voucher Coordinator, talked about how they can support people with IDD
in our community. They are also trying to increase visibility in the community, making many connections.

¢. Overnight camp is their most popular program, and this funding is 100% allocated as of today (earlier than

any other year).

d. Their Adventure voucher served 13 individuals to date. A 38-year-old self-advocate said the experience
was truly life changing. Another man went to a week of overnight camp, heard others discussing an
adventure, and he wanted to partake. He said, “Please don’t leave me behind.” It is meaningful to hear
how much funding is affecting those who utilize it. Currently 90% of Adventure funding is allocated.

e. The Recreation Council is also serving over 53 people (more than any other year) with their Care Voucher.
Choice and recreation are part of their mission statement. People are currently using Care funding to
participate in swimming, sports, dance, music, yoga, day camps, holiday camps, art camps, and more. They
help families find providers for the activities. 90% of this funding is allocated for this fiscal year.
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f. Recreational hobbies, leisure, and activities allow people with IDD to make choices based on interests and
support needs. These activities enrich their lives and create social connections.

V. Board Consent Agenda Items:
a. The following items were presented to the Board for approval:
i. The minutes of March 13, 2025 DD Resources Board Meeting
ii. The minutes of March 13, 2025 DD Resources Board Meeting Closed Session
iii. The minutes of March 27, 2025 Program Committee Meeting
iv. The minutes of April 17, 2025 Executive Committee Meeting
b. Paige Colbert moved to approve the board consent agenda items. Patrick Brennan seconded the
motion. All voted in favor. None opposed. The motion passed.

VI. Executive Director’s Report — Shaelene Plank
a. Agency Relations / Eastern Region Alliance

i. Agency relations wrapped up the FY26 funding cycle in March. Our notice of funding received a
high response rate, and many new organizations were interested. Pending board approval, the
FY26 program budget is $8,018,271.75 We are expanding our portfolio by 9 new projects, 6 of
which are from new organizations, bringing the total to 85 programs from 45 organizations.
Within that budget is:

e $1.5 million to support employment services

e 52.1 million for community living services

e $300,000 for professional services

e $1.2 million for community integration services
e $2.5 million for support systems

e 5440,000 for agency support.

ii. Additionally, the Bi-State tax we receive will provide approximately $574,580 to support
transportation to and from sheltered workshop employment.

iii. Shaelene recently helped organize a meeting between some of our current and new funded IDD
housing providers and Wayne Crawford of MO Inclusive Housing. Wayne will be putting together a
presentation for the group on LIHTC and how to use them. Shaelene is hopeful that these agencies
will find ways to collaborate.

b. TCM

i. Sheila Wunning is the new Division of DD Director for DMH. We are very excited about this news.
She is the former TCM Director of DD Resources.

ii. The DMH Medicaid Waiver Waitlist as of April 1 is 538 In-Home and 36 Residential. For us, we
have had two people obtain slots for residential placement and 1 for in-home. They are pulling the
high level of care consumers first and will then move down to those with lower MAAS scores. We
continue to add as many people as needed to the waitlist in hopes that there is still room to pull
them off as well.

iii. The first HRST (Health Risk Screening Tool) pause will end on June 30, 2025. The TCM department
will restart completing the HRST assessment for individuals in the Medicaid Waiver that are
natural home residents only.

iv. We continue to work on our strategic goal building relationships with schools and other agencies
that serve individuals with developmental disabilities. Letters were sent to every school in the city
of St. Louis to educate administrations about TCM services and offer to have our Director of
Service Coordination come out to speak and assist families in applying for case management. We
have had several schools reach out already.

v. We participated in the Autumn Expo with the St. Louis County Library. We talked with some city
residents about available services as well as opportunities to participate in our funded programs.
Nate and Samantha also participated in the SLPS Transition Fair to meet and speak with students
and faculty and some parents about DD Resources’ services.

vi. The Director of Service Coordination met with Amy Sikerman, Director of Youth Transition Services
with Vocational Rehabilitation. Amy will connect our office with the new Director of Adult
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Vocational Rehabilitation Service and their team to re-establish our relationship with the
downtown office. We will also start having a VR counselor come to our office on a monthly basis
to sign people up for VR services. In turn, we hope they will send us referrals as well.

vii. The FY25 TCM Trend Report indicates our TCM Department continues to perform above the
statewide average in all sections of quality reviewed.

viii. Our TAC audit with Columbus Group will take place June 16-18.

ix. Our CARF survey was April 24-25 and went very well. Our final report will include several
recommendations, but they are not significant and will be easy to address. We should get the final
report within 4-6 weeks and will make any changes based on that report. Thank you to our Quality
Assurance Specialist, Devin Erikson and everyone who worked on this process.

c. Board Assessment
i. The Board Assessment, which was included in the packet, showed very positive results. Perfect
scores were received in areas of 1) the agency is financially sound; and 2) there is a productive
working relationship between the board and the senior staff person. The overall score for the
assessment of the board was 4.7 (Highly Competent range). The Board Self-Assessment overall
score was 4.61 (also the Highly Competent range).
d. Legislative Updates
i. Nick Kimble, State Representative, visited our office on March 18™. Shaelene was able to talk with
him about the mission of DD Resources and the importance of fully funding services for IDD in the
state budget. Nate and Shaelene went to the state capitol on April 1°* with MACDDS and had
productive conversations with legislators.

ii. Proposition A went into effect May 1. According to our attorney, we already meet the
requirements of Proposition A with our current PTO policy.

iii. Shaelene discussed what was in the state budget as of writing her report to the board and what
had been taken out since then. We should reach out to thank our senators for supporting IDD in
the state budget.

iv. Shaelene will be doing a Meet & Greet with the City Aldermen on May 16 with the Senior Fund
and MHB.

i. There will be an opportunity for DD Resources leadership and board members to get together on
August 26™ at Bill Siedhoff’'s home to watch the Cardinals game

ii. Lisa has given us an official retirement date of July 31, 2026. Olivia and Shaelene have worked on
timelines for recruiting and hiring for Lisa’s position and will discuss further with the
Nominating/Personnel Committee.

VIl. Committee Reports
a. Finance Committee — Patrick Brennan
i. Review and recommendation to approve the February and March 2025 financials, Lisa Briggs,
Director of Finance
e Asof March 31, we have just over $18 million in cash and CDs. Only need 3 million for this
fiscal year. The rest will roll over to next year. We were fully staffed in March, April and
May. Revenues were just over $10 million. Tax revenue has come in strong this year.
Interest is still high. Enables us to fund more agencies and case management. Our
expenses are just over $7.6 million. We are positive year-to-date, over $2.4 million.
Unrealized gain makes it almost $2.8 million. TCM revenue to budget: This year to last
year for first three quarters it is $50,000 higher this year. Revenue to expenses: We are
funding over $500,000 to cover case management with our tax revenue.
¢ Nina Murphy moved to approve the February and March 2025 financials. Paige Colbert
seconded the motion. All voted in favor. None opposed. Motion passed.
b. Program Committee — Cynthia Mueller
i. Review and recommendation to approve FY26 partner agency budget, Nate Head, Director of
Agency & Community Relations
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The committee met on March 27. St. Louis ARC presented its Embedded Early Learning
program, a new funding program for FY26. Discussed all new funding requests and new
projects. Nate gave a summary to the board of the FY26 program budget (which included
two decision items).

Received 76 renewal requests for funding. Of those, 92% were recommended with no
major changes. 3% were recommended with reductions. 5% were recommended with
increases to meet the demand.

Received 14 requests for new funding . 9 were recommended for funding. Descriptions
and committee recommendations were included in the packet. The committee met twice
to discuss these and are excited about this portfolio. P. 34 of the packet shows how
funding is spread across our funding categories.

Program committee pointed out that this year’s funding includes $1 million in new
investments specifically for initiatives located in North City.

Sarah Sims moved to approve the Program Committee’s recommendations for the FY26
budget, totaling $8,018,271.75. Paige Colbert seconded the motion. All voted in favor.
None opposed. Motion passed.

ii. Review and recommendation to approve funding for MERS CAJT for FY25, Nate Head, Director of
Agency & Community Relations

The committee recommended approving $24,154 in funding to MERS CAJT for May-June
FY25.

Sarah Sims moved to approve $24,154 in funding to MERS CAJT for May-June FY25.
Paige Colbert seconded the motion. All voted in favor. None opposed. Motion passed.

iii. Review and recommend mid-year funding request for Epworth Children & Family Services, Nate
Head, Director of Agency & Community Relations

The committee received a mid-year funding request from Epworth Children and Family
Services for their in-home family counseling service in the amount of $24,000.

Patrick Brennan moved to approve a $24,000 mid-year funding request from Epworth
Children and Family Services for their in-home family counseling services. Page Colbert
seconded the motion. All voted in favor. None opposed. Motion passed.

c. Executive Committee — Cynthia Mueller
i. Recommendation and discussion to amend the by-laws, Cynthia Mueller, Board Chairperson

The committee met on April 17. Discussed the lease renewal and came to an agreement
on terms. The new lease will be presented in June and voted on for approval. It includes a
remodel of both bathrooms and will be a 3-year lease with an option to renew for 3
additional years to coincide with the TCM contract schedule.

Senior fund would like to sublease our space, which would include us giving them some
support. The committee approved that Shaelene continue exploring the possibility. They
also discussed her exploring the need for new cubicles and furniture.

Board assessment — The committee discussed meeting requirements and proposed we
amend the bylaws to state that 50% of the required attendance at board meetings must
be in person. Amended bylaws were in the packet and highlighted. Shaelene read it aloud.
The change to the bylaws was presented at this meeting and will be voted on at the next
meeting.

VIII. Unfinished Business — None

IX.

X.

Xl.

New Business

Announcements - None

Call for a motion to adjourn.

a. Nina Murphy moved to adjourn the general board meeting. Paige Colbert seconded the motion. All
voted in favor. None opposed. The meeting was adjourned at 5:49 pm.
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Nina North Murphy, Secretary Date Approved
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