ST. LOUIS OFFICE FOR
j) D?VG-‘[C)_Pmemal St. Louis Office for Developmental Disability Resources
Disability Resources Minutes of the Meeting of the Board of Directors

Board Members Present:
Cynthia Mueller, Chairperson
Patrick Brennan, Treasurer
Sarah Sims, Board Member

Board Members Absent:
Chris Faerber, Board Member
Sherry Wibbenmeyer, Board Member

Staff Members Present:

Shaelene Plank, Executive Director

Nate Head, Director of Agency &
Community Relations

Olivia Pruitt-Payne, Director of HR

Nathan Patton, Director of IT

Lisa Briggs, Director of Finance

Guests Present by Phone or In Person:

Christine Kennett

Kathy Farache, AADD

Jodi Woessner, Pathways to
Independence

Thursday, February 13, 2025

Paige Colbert, Board Member

Selena Washington, Board Member

William Siedhoff, Vice-Chairperson

Jack Neyens, Financial Consultant

Samantha Montgomery, Director
of Service Coordination

Ebony Young, Agency Relations
Representative

Lisa Rohr, Delta Gamma Center
Mike Dotson, Waymakers Chapel
Dave Orr, Worth Industries

Nina North Murphy, Secretary

Rachel Shapiro, Executive
Assistant

Gabrielle Buenger, Marketing &
Communications Coordinator

Andre Alexander, Tabernacle
CcDC

I.  Call Meeting to Order

Cynthia Mueller called the St. Louis Office for Developmental Disability Resources Board of Directors Meeting to

order at 5:03 p.m.

Il.  Remarks from visitors - No remarks.

. Introductions — Introductions of the Board Members and guests were made.

IV. Mission Moment, Chapel for the Exceptional — Mike Dotson

a. Mike Dotson, the Pastor and Chairman of the Board of Waymakers Chapel, spoke about their programs.
Their church started as a nursing home ministry. Now they serve with a food ministry, housing, and a
social club at their building. He is passionate about the inclusion of people with disabilities.

b. Talked about his experience as a volunteer with members of the social club. Mike shared a story about
Jonathan, a social club attendee. Over time, Jonathan started talking more and expressed desires for
relationships (friends). The social club taught him how to connect with people. The Branson trip brought
Jonathan to life, and he began to connect with Gary who was also not very communicative. They currently
speak on the phone, and their friendship has blossomed.

V. Board Consent Agenda Items:

a. The following items were presented to the Board for approval:
i. The minutes of November 14, 2024 DD Resources Board Meeting
ii. The minutes of November 14, 2024 DD Resources Board Meeting Closed Session
iii. The minutes of January 9, 2025 Executive Committee Meeting
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iv.
V.
vi.
vii.

The minutes of January 10, 2025 Executive Committee Meeting
The minutes of January 23, 2025 Finance Committee Meeting
The Executive Director Succession Plan

Medicaid Sign-on Letter

b. Patrick Brennan moved to approve the board consent agenda items. William Siedhoff seconded the
motion. All voted in favor. None opposed. The motion passed.

VI. Executive Director’s Report — Shaelene Plank
a. Agency Relations / Eastern Region Alliance

b. TCM

The FY26 funding announcement was posted in December through Constant Contact and our peer
networks. The high exposure resulted in us meeting with several existing and potential partners
who plan to submit proposals that address our funding priorities. The deadline is tomorrow, and
we are seeing quite a few new requests.

There have been changes at DMH. Jess Bax is no longer Director of the Division of Developmental
Disabilities. She is now the Director of the Division of Social Services. We are hoping she can help
address the problems we are having with Medicaid lapses. Angie Brenner is serving as the interim
director while they do a nationwide search.

148 individuals were awarded holiday assistance this year for $47,798 through the United Way
100 Neediest Program. We were also able to award holiday assistance through our DD Resources
Holiday adoption efforts to 10 individual consumers and 2 families.

We launched Magical in January, which is a program that allows for faster transfer of updated
information from CIMOR to Setworks and creates template shortcuts for case noting and billing in
efforts to further reduce errors in Medicaid billing. Our TCM consumer task list has now been
updated to include a faster way to enter new tasks, automated reminders to complete tasks, and
a grid style sign-up that is much faster to update. We also have a new Quarterly Review and
Service Monitoring form that will reduce duplication and create a more efficient way to review
consumer ISP goals.

c. Risk Management Plan

The Risk Management Plan, which was included in the packet, was reviewed.

d. Agency Scorecard

The performance dashboard for quarters 1 and 2 was shared with the board.

e The goal for BOD attendance is 100%, but we are not quite there with 90% attendance.

e Fiscal —We are at 100% for financial reporting and reimbursement of agencies, and we are
making progress in completing financial reviews with the other three boards. We want to
be at 80% by the end of the year.

e HR—Many of these goals are related to the Employee Satisfaction Survey, which is
completed in May. We are doing well with staff retention and having a stable workforce.

e |T—Internet availability is consistent. Server availability is at 99.9%. Server backups
increased to 99%. Cybersecurity effectiveness is at 100%.

e Marketing & Communications — Our aim is to increase our Facebook reach and audience
by 10%. This year resources were seen by over 20,000 individuals and our audience grew
to 2,500.

e Safety — We are managing our risks. We are not exactly where we want to be for
managing our drills.

e TCM is meeting and exceeding its goals. Our billing goals are being met but this does not
show in our Medicaid billing. Service Advocates are spending a lot of time helping
consumers get their Medicaid back. This issue is affecting our billing.

e. Legislative Updates

There are currently 106 individuals on the waitlist for residential services and 579 on the in-home
services waitlist. We are hopeful that the supplemental budget request by the governor will be
approved as there is funding in it to eliminate the waitlist.
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ii. We plan to go to the capitol on February 19" with MACDDS to advocate for our joint legislative
priorities. If any board members would like to go, you are welcome to join us.
f. Other
i. Please remember to complete the annual Board assessment that Rachel sent out to you. It is due
February 26, 2025.

VIl. Committee Reports
a. Finance Committee — Patrick Brennan
i. Review and recommendation to approve the DD Resources Annual audit for 2024, Pat Brennan,

Treasurer
e The committee met on Jan 23", Auditors presented the audit and 990. All was sent out to
the board.

e Paige Colbert moved to approve the DD Resources Annual Audit for 2024. Sarah Sims
seconded the motion. All voted in favor. None opposed. Motion passed.

ii. Review and recommendation to approve the DD Resources 990 for 2023, Pat Brennan, Treasurer

e William Siedhoff moved to approve the DD Resources 990 for 2023. Paige Colbert
seconded the motion. All voted in favor. None opposed. Motion passed.

iii. Review and recommendation to approve October, November, December 2024 financials, Lisa
Briggs, Director of Finance

e Lisa reviewed December financials. As of 12/31/24 we had just over $14 million. Tax
revenue started coming in in December. We're still fully staffed but have lost one Service
Advocate since then. We are hiring. Revenue slightly under budget due to timing of tax
receipts. Only negative $83K in our budget year-to-date. Expenses were under by around
$194,053. Some employees opted not to take benefits, but we budgeted for it. We funded
TCM services in the amount of $355,000 so far this year.

e Paige Colbert moved to approve the October, November, December 2024 financials.
Williams Siedhoff seconded the motion. All voted in favor. None opposed. Motion
passed.

b. Executive Committee — Cynthia Mueller

e Metonlan9. We reviewed the bylaws and no changes were recommended. We also
reviewed the succession plan. No changes were recommended. The committee also
reviewed a request from Tabernacle Community Development Corporation and our policy
regarding capitol purchases. The full board will review these items in New Business.

e We signed a letter of support for Missouri Medicaid, included in the consent agenda
items.

ii. Review and approve emergency funding made to Horizon Housing during emergency meeting of
the Executive Committee on January 10, 2025, Shaelene Plank, Executive Director

e Met for an emergency meeting on January 10 after receiving an email from Horizon
Housing. Committee approved to award HH $128,251 immediately to prevent
displacement of tenants and ensure renovations started on building work completed. The
full board needs to approve the requests.

e Pat Brennan moved to approve the emergency funding in the amount of $128,251 made
to Horizon Housing during the emergency meeting of the Executive Committee on
January 10, 2025. Paige Colbert seconded the motion. All voted in favor. None opposed.
Motion passed.

VIIl. Unfinished Business — None

IX. New Business
a. DD Resources capitol purchase policy
i. Nate reviewed the new policy, which was included in the board packet. We are looking at our
policy because the current policy hinders our partners’ ability to seek other funding or loans or
repairs. We gathered policies from our peers (ERA) and looked at policies from MHB, Senior Fund,
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Community and Children’s Resources Board, and Children’s Services Fund. CCRB and CSF do not
fund capitol. We adjusted to align with our ERA partners. The policy was reviewed by our
attorney, and they provided minimal comments.

ii. Internally, Nate ensures these policies are enforced.

iii. William Siedhoff moved to approve the new capitol purchase policy. Patrick Brennan seconded
the motion. All voted in favor. None opposed. The motion passed.

b. Funding request for Tabernacle Community Development Corporation
i. Pastor Andre Alexander presented the request from Tabernacle Community Development
Corporation. He is looking to shore up entry into expanding affordable housing options. He works
with low-income families and sees the need for people with disabilities to have a space where
they can live and thrive. Their plan is to take property in north city and make them accessible for
people with disabilities. One property is for sale; three units are rehabbed rental properties.

ii. Regarding the three accessible rehabs, they are three buildings with 4 units. Three units are main
floor accessible. Tabernacle is asking $150K for those units. They have a loan and other grants.

iii. Universal Design home (for sale). The plan is to sell a $440K home for $180K. Sources of income
would be a CDA grant for $199K and $61K from us. CDA grant is already in motion because it is
part of 4 other homes.

iv. Several board members had questions for Pastor Andre. They wanted to be sure these properties
would be restricted for people with DD. They also asked about his experience as a general
contractor, to which he described ten years spent renovating 28 homes and how accessibility
modifications were made. Board members asked if they would be open to working with a
consultant such as Starkloff. He said they would consult the project manager from our state case
worker.

v. Cindy, Shaelene and Nate already saw some of Tabernacle’s properties. Extremely impressed by
what they saw. Majority non-union labor but he uses both union and non-union labor.

vi. Discussion about whether we want to be in the business of new construction for a single-family
home versus impacting a greater number of people. Should we instead be investing in other rental
properties? The board decided to vote on portions of the request.

vii. Patrick Brennan moved to approve funding in the amount of $150,000 for the rehabbed rental
units. William Siedhoff seconded the motion. All voted in favor. None opposed. Motion passed.

viii. There was no motion to approve the “for sale” property funding. Pastor Andre was informed
that he could revisit this idea in the future.

X. Announcements - None

Xl. Closed Session — The board will go into closed session per Mo. Rev. Stat. § 610.021 (2) to discuss real estate.
a. William Siedhoff moved to go into closed session per Mo. Rev. Stat. § 610.021 (2) to discuss real estate
Nina Murphy seconded the motion. All voted in favor. None opposed. Motion passed. The board went
into closed session at 6:32 pm.
b. The board came out of closed session at 7:11 pm.

Xll. Call for a motion to adjourn.
a. William Siedhoff moved to adjourn the general board meeting. Paige Colbert seconded the motion. All
voted in favor. None opposed. Meeting was adjourned at 7:12 pm.

Nina Murphy
Nina Murphy (May 13, 2025 ¥¢:46 CDT) 3/13/25
Nina North Murphy, Secretary Date Approved
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