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St. Louis Office for Developmental Disability Resources 
Minutes of the Meeting of the Board of Directors 

Thursday, November 14, 2024 
 

Board Members Present: 
Cynthia Mueller, Chairperson 
Patrick Brennan, Treasurer 
Sarah Sims, Board Member 

Sherry Wibbenmeyer, Board Member 
Paige Colbert, Board Member  
Selena Washington, Board Member 

William Siedhoff, Vice-Chairperson  
Nina North Murphy, Secretary 

  
Board Members Absent: 
Chris Faerber, Board Member 
 
Staff Members Present: 
Shaelene Plank, Executive Director 
Nate Head, Director of Agency & 

Community Relations 
Olivia Pruitt-Payne, Director of HR 
Jeff Linhorst, Systems 

Administrator 

Lisa Briggs, Director of Finance 
Jack Neyens, Financial Consultant 
Samantha Montgomery, Director 

of Service Coordination 
Ebony Young, Agency Relations 

Representative 

Rachel Shapiro, Executive 
Assistant 

Gabrielle Buenger, Marketing & 
Communications Coordinator 

Kathy Piloski, Service Advocate

Guests Present by Phone or In Person: 
Christine Kennett, FACT 
Suzanne Yardley, ESMW 
Lisa Rohr, Delta Gamma Center 
Amanda Kehoe, Sunnyhill 

Sara Fulk, Sunnyhill 
Jodi Woessner, Pathways to 
Independence 
Deborah Coffey, FACT 

Darla Holloran, Judevine 
Libby Eversgerd, St. Louis ARC

 

I. Call Meeting to Order 
Cynthia Mueller called the St. Louis Office for Developmental Disability Resources Board of Directors Meeting to 
order at 5:04 p.m. 

 
II. Remarks from visitors - No remarks. 

 
III. Introductions – Introductions of the Board Members and guests were made.  

 
IV. Mission Moment, Kathy Piloski, DD Resources Service Advocate 

a. Kathy relayed a success story about her consumer, Tony. Through Partnership for Hope, he participates in 
supported employment at the stadium warehouse. This year his supervisor nominated him for 
outstanding team worker for the warehouse. He received the award on the field at a game. 
Congratulations, Tony. 

 
V. Board Consent Agenda Items:  

a. The following items were presented to the Board for approval: 
i. The minutes of September 26, 2024 DD Resources Board Meeting 

ii. The minutes of October 24, 2024 Nominating/Personnel Committee Meeting 
iii. The minutes of October 24, 2024 CLOSED Nominating/Personnel Committee Meeting 
iv. The minutes of November 7, 2024 Program Committee Meeting 
v. The minutes of November 7, 2024 CLOSED Program Committee Meeting 

vi. The funding request from Paraquad for $7,000 
vii. The funding request from Southside Wellness for $21,458 (removed from consent agenda) 

viii. Additional funding from 5 Star Senior Center for $4,672.33 
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b. The funding request from Southside Wellness for $21,458 was removed from the consent agenda items to 
be discussed later in the meeting due to new information. All other items remained on the consent 
agenda. 

c. Patrick Brennan moved to approve the remaining board consent agenda items.  Bill Siedhoff seconded 
the motion. All voted in favor. None opposed. The motion passed. 

 
VI. Executive Director’s Report – Shaelene Plank 

a. Agency Relations / Eastern Region Alliance 
i. Agency Relations began its Partner Review meetings with funded agencies. They are held between 

October and January. Joint projects with other boards are reviewed in a combined meeting. 
ii. Nate and Shaelene attended Housing First St. Louis’ Regional Summit on the Unhoused. The event 

featured nationally renowned experts in the Housing First model followed by panel discussions 
from regional leaders. Following the summit, consultants led regional leaders through a practicum 
to align on a clear framework for moving forward. 

iii. The Executive Director of MO Inclusive Housing, Wayne Crawford, came to St. Louis and Shaelene 
and Cindy took him to visit housing projects overseen by Horizon Housing and Tabernacle 
Community Development, which gave him the opportunity to see how people are housed. Our 
team was inspired by the programs and dedication of the people at Horizon and Tabernacle. 

iv. Shaelene also met with The North of Delmar group.  They are interested in redeveloping the area 
between Goodfellow and Hamilton.  

v. The Program Committee approved the funding announcement, which can be found on page 38 of 
the packet. Wording was added that says we are specifically looking to fund projects that will 
increase safe, accessible and affordable housing options for people with IDD. 

b. TCM 
i. Several members of our TCM management team attended the MACDDS Annual Conference and 

presented on our Onboarding and Training as well as how technology and automation create 
efficiencies within our TCM department. The presentation was well received and several TCM 
entities have reached out to learn more about our model to implement into their TCM programs. 

ii. Shaelene took a moment to praise our TCM leadership team, and specifically Samantha 
Montgomery, for the good work that they do. We are seen as leaders in the field and have 
received great feedback from others who look to Samantha for guidance. 

iii. The TCM department continues to work on gaining new consumers. The St. Louis Regional Office 
has been sending transfers to us through our new referral system. We have sent introductory 
letters to city schools and have recently attended the All Hands on Deck community resource 
event to share information about our funded partners and TCM’s services. 

iv. The partnership with Enable Dental continues. We completed three dental events in the month of 
October with the plan for them to come at least once per month as needed. They will also travel 
to consumer homes if necessary. 

v. We continue to battle Medicaid losses and hope to resolve them more quickly with the MO 
HealthNet Provider Communications Unit assistance. 

vi. We are in preparations for the CARF survey, which will occur in April or May. 
c. Legislative Updates 

i. The legislative session begins on January 8th. There are currently 76 individuals on the waitlist for 
residential services and 409 on the in-home services waitlist. That number will grow by the end of 
the fiscal year. 

ii. Our Legislative Coffee is scheduled for December 2nd at the MO Foundation for Health building. 
Shaelene has sent an invite to all board members. You are welcome to invite legislators you know. 

d. Board and Committee Meetings 
i. The 2025 board and committee meeting schedule is included in the packet. Please note the dates. 

e. Policy & Procedure Review and Approval 
i. Shaelene sent out a link to all our Policies & Procedures and gave instructions on how to review 

them. We used to approve parts of the manual by department. Now we do it all at once. Moving 
forward, we will only highlight updates or new policies for approval. 
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f. Board Engagement Opportunities 
i. Industrial Aid tour on December 17th at 10:00 am. 

ii. Consumer Holiday Party will be December 10th at the Phyllis Wheatley Heritage Center. 
iii. Staff/Board Holiday Party is scheduled for December 18th at Maggie O’Brien’s. 
iv. Shaelene will be on vacation December 5-13. Nate and Olivia will be available in an emergency. 

 
VII. Committee Reports 

a. Finance Committee – Patrick Brennan 
i. Review and recommendation to approve the August and September 2024 financials, Lisa Briggs, 

Director of Finance 

• August financials were in the packet. Lisa Briggs reviewed September’s financials. 

• At the end of September, we had $14,504,996 available for funding. We are on budget 
with a full staff (all budgeted positions are filled). 

• Revenue is lower this time of year because tax revenue comes in in December. Revenue is 
$738K as of 9/30. TCM revenue is $406K (about $65K under budget). Total expenses are 
just under $2 million (slightly under budget). We are negative $1.264 million before an 
unrealized gain. With an unrealized gain we are only under $1 million. 

• 1st quarter we are supporting TCM $165,000.  
ii. William Siedhoff moved to approve the August and September 2024 financials. Cynthia Mueller 

seconded the motion. All voted in favor. None opposed. Motion passed. 
iii. Discuss and recommend FY26 market rate adjustment for funded agencies, Lisa Briggs, Director of 

Finance 

• As reported to the Finance Committee, we feel strongly that we can recommend a FY26 
market rate adjustment of 3% to our agencies. If agencies are underutilizing, we will not 
give this amount to their total, but perhaps to their unit rate. 

iv. William Siedhoff moved to approve the FY26 market rate adjustment of 3% for agencies. Selena 
Washington seconded the motion. All voted in favor. None opposed. Motion passed. 

b. Nominating/Personnel Committee – Paige Colbert 

• The Nominating/Personnel Committee met on October 24th. Patrick Brennan, Cynthia 
Mueller, and Nina Murphy submitted renewal forms, which were approved last week. 
Thank you for agreeing to serve again.  

• The Policy & Procedure manual was presented to the committee as a whole and was 
recommended for approval. Moving forward, as mentioned above, we will review and 
approve only specific changes or additions. 

• William Siedhoff moved to approve the Policy & Procedure Manual.  Cynthia Mueller 
seconded the motion. All voted in favor. None opposed. Motion passed. 

ii. HR performance report 

• Olivia shared highlights of the HR Performance Report. This will be an annual report to 
highlight the agency’s workforce metrics. 

• Olivia and Shaelene analyzed the data. We have 7 years of internal data from which to 
pull. This past fiscal year, our retention rate was 97% with a 12.69% turnover rate. The 
TCM tenured case manager rate was 77%. 

• Recruiting metrics – We continue to make sure we are competitive when we go out to 
market. In FY24, the time it took to fill non-TCM positions was 31 days; it took 36.5 days to 
fill TCM positions. Compared to national data, we lead the market. 

• Employee satisfaction takeaways – This year’s participation rate of 81.25% equaled last 
year’s. The average percentage of total agreeable responses was 80.8%, including some at 
100%. Of the top highest scored sections (of 15), the following were highest: Quality, 
Organizational Practices, Operational Effectiveness and Work-Life Satisfaction. 

• We tracked ESS highlights over the years. The lowest score was 73% (in the pay section). 
Results range in the 80’s and 90’s for all other areas over the years. Some even 100%. 

• Later in this meeting we will go into closed session to evaluate the Executive Director. 
c. Program Committee – Cynthia Mueller 
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i. Review and approve funding request from Horizon Housing, Shaelene Plank, Executive Director 

• Horizon Housing presented a funding request that was approved in committee. Shaelene 
shared the information with the full board. 

• They are asking for $249,940 in funding to cover deferred maintenance for a 15 one-
bedroom ADA apartment complex with PRAC subsidies. This will serve homeless singles 
with IDD.  

• At a previous meeting we had approved pre-development costs for a Tiny Homes project 
that did not happen. Those funds were returned to restricted housing funds. Currently we 
have $1.2 million in those funds. The funding for today’s request would come from there.  

• This would be a great opportunity for us to increase housing inventory for the IDD 
population in the city. 

• William Siedhoff moved to approve Horizon Housing’s request for $249,940 for 
maintenance on a 15-bedroom apartment complex. Sarah Sims seconded the motion. 
All voted in favor. None opposed. Motion passed. 

ii. Review and approve funding request from Southside Wellness 

• This item was removed from the consent agenda due to new developments. The 
committee still asks for approval of same amount of $21,458, but there are new 
developments.  

• Southside struggled to find a company to insure their vehicles and have been facing many 
challenges this year. We approved to help with the downpayment in the amount of 
$21,458. Then Progressive pulled the quote, and they received another quote which is 
over $40,000. They are working on making up the difference, but our request is still the 
same. 

• Sarah Sims moved to approve Southside’s request for $21,458 toward their insurance 
premium. Paige Colbert seconded the motion. All voted in favor. None opposed. The 
motion passed. 

iii. Program Committee also approved requests for House Everyone STL, Paraquad, and 5-Star Senior 
Center, which were included in the consent agenda items.  

iv. Program Committee also went into closed session, the minutes of which were included in the 
packet. An update of this discussion will be given in today’s closed session. 

v. Portfolio Performance report, Nate Head, Director of Agency & Community Relations 

• Nate reviewed the report, which gives the board a deeper look at funded program data 
and a better understanding of the movement of programs, their impact, and the return on 
our investment. 

• Highlights section – 98% of the program budget was used, we saw over 1500 unduplicated 
individuals participating, and one agency increased its outreach efforts leading to 65 new 
participants. 

• The remainder of the report shows us what excelled or what needs adjusting. Fund usage 
across categories was up, and individuals served was up in nearly all categories, despite 
challenges. Agencies supported individuals in achieving their goals and this was up in 
nearly every service category. 
 

VIII. Unfinished Business – None 
 

IX. New Business - None 
 

X. Announcements - None 
 

XI. Closed Session – The board will go into closed session per Mo. Rev. Stat. § 610.021(13) (2) to discuss personnel 
and real estate issues. 
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a. William Siedhoff moved to go into closed session per Mo. Rev. Stat. § 610.021(13) (2) to discuss real 
estate and personnel issues. Patrick Brennan seconded the motion. All voted in favor. None opposed. 
Motion passed. 

b. The board came out of closed session at 6:10pm 
 

XII. Call for a motion to adjourn. 
a. Bill Siedhoff moved to adjourn the general board meeting. Pat Brennan seconded the motion. All voted 

in favor. None opposed. Meeting was adjourned at 6:11pm. 
 

_____________________________________      2/13/25   
           Nina North Murphy, Secretary       Date Approved Nina North murphy (Mar 5, 2025 14:26 EST)
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