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ST. LOUIS OFFICE FOR

3 | Developmenfa| St. Louis Office for Developmental Disability Resources
: HH Minutes of the Program Committee
Disability Resources November 7. 2024

Board Members Present:
Cynthia Mueller, Committee Nina North-Murphy Sherry Wibbenmeyer
Chairperson Selena Washington

Board Members Absent: None

Staff Members Present:

Shaelene Plank, Executive Director Samantha Montgomery, Director of Service Coordination
Nate Head, Director of Agency & Community Relations Rachel Shapiro, Executive Assistant

Ebony Young, Agency Relations Representative

Guests Present:
Shanna Nieweg, Horizon Housing Earl Strauther, House Everyone STL
Corrie Petschonek, Horizon Housing

The meeting was called to order by Cynthia Mueller at 4:04 pm.

e Funding Request from Horizon Housing, Shanna Nieweg

a. A property became available, and Horizon Housing is interested in taking it over, as they have a growing
waitlist for housing (87 people). They are requesting support for maintenance - $249,490 to for repairs
in all 15 units. The bid from a trusted contractor was included in the packet. The bid includes a non-
profit discount.

b. Recently we restricted more money for housing, so we have a little over a million dollars set aside for
this purpose. This allocation would come out of those funds. We had approved some pre-development
costs for Horizon Housing jointly, but the Tiny Homes village did not get approval, so the pre-
development funds are still available among the restricted funds.

c. People on the waiting list are also on the coordinated entry waitlist. They will prioritize by medical
frailty. They try to add housing inventory stock every 2-3 years.

d. Nina Murphy moved to accept the request for $249,490 in funding by Horizon Housing. Sherry
Wibbenmeyer seconded the motion. All voted in favor. None opposed. Motion carried. Will take it to
the full board next week.

e Funding Request from House Everyone STL, Earl Strauther

a. The prime directive of House Everyone STL is to end homelessness. They put out an RFP and are trying
to fund the small volunteer organizations that may not have access to other funding so that they can
mobilize early with their homeless outreach during the winter months. This is to prevent deaths of
homeless people during the winter months.

b. They would also fund organizations that will keep people in their housing (e.g., pay their utility bills).
They are a funding agency and technical support agency to eliminate homelessness.

c. The ask for us is $10,000. Mental Health Board is doing the youth component, and Senior Fund is doing
the aging component. House Everyone STL will collect data for us to determine if the people are eligible
for our funds. Nate has some data that shows the potential percentage of the unhoused population who
have an IDD (probably 20-30%). We would like to try to collect some data, but board has to be
comfortable knowing we may not collect as much as we would with other agencies. The money would
come out of our contingency fund.

d. The agencies that will be awarded will need to verify their recipients have an intellectual or
developmental disability. They will report back to us and all their funders. Some organizations they fund
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use monitors — account for age, name, location. If they are getting HUD money, information is entered
into HMIS.

Selena Washington moved to accept proposal for winter outreach in amount of $10,000 . Nina Muphy
seconded the motion. All voted in favor. None opposed. Motion carried. Will go to the full board for
approval.

Review funding requests from Paraquad, 5 Star, Lafayette Habilitation Center, and Southside Wellness, Nate

Head, Director of Agency & Community Relations

a.

Paraguad — Requested an additional $7K for their continuing education program. One component is
culinary training, which uses more units than the other components. The other components have life
skills classes. This one trains in food service. We right sized their award this year based on past
utilization, but they are on track to use their full award before the 2" quarter. Would like to be able to
get through and support this individual through the training. After the program, the trainee will have a
Safe Serve certification for the hospitality industry. They may move into competitive employment.

Sherry Wibbenmeyer moved to award Paraquad $7,000 for their continuing education program.
Selena Washington seconded the motion. All voted in favor. None opposed. The motion passed. Will
go to the full board for approval.

Five Star — We initially granted them $2,500 to install two automatic restroom doors. Due to additional

electric work and the actual cost of the doors, the cost has now gone up to $7,172. They are requesting
the additional $4,672 to cover the costs.

Nina Murphy moved to award Five Star an additional $4,672 to cover the costs of the installation of
two automatic doors. Sherry Wibbenmeyer seconded the motion. All voted in favor. None opposed.
The motion passed. Will go to the full board for approval.

Lafayette — They moved someone in who needs overhead lift system. They are requesting funds to

install a track lift. Originally, they were going to move an existing system, but it is near the end of its life,
so they are asking us to fund a new one. This request was tabled until we receive a firm price from
Lafayette.

Southside Wellness — Southside Wellness is requesting $21,458 to pay for their vehicle insurance

premium. They are experiencing challenges with insurance coverage and working to replace and
maintain vehicles in their fleet.

Nina Murphy moved to grant Southside Wellness $21,458 for their vehicle insurance premium. Selena
Washington seconded the motion. All voted in favor. None opposed. Motion carried. Will go to the
full board for approval.

Review and approve the FY26 Partner Funding Manual, Nate Head, Director of Agency & Community Relations

a.

This funding manual is created for all partners within the Eastern Region Alliance. The alliance is now in
its 6™ year. No significant changes to the manual this year that will affect our ability to fund agencies or
hinder our consumers from receiving services.

Nina Murphy moved to approve the FY26 Partner Funding Manual. Sherry Wibbenmeyer seconded
the motion. All voted in favor. None opposed. Motion carried.

Review and approve FY26 Funding Announcement, Nate Head, Director of Agency & Community Relations

a.

We are keeping the funding announcement the same as last year. We are keeping it open to renewals of
currently funded projects and open to new projects. Priorities for new projects are staying the same;
however, we added capital requests, as we are looking to increase safe affordable housing options.
Sherry Wibbenmeyer moved to approve the FY26 Funding Announcement. Selena Washington
seconded the motion. All voted in favor. None opposed. Motion carried.

Review of the FY24 Performance Portfolio Report, Nate Head, Director of Agency & Community Relations
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a. The committee took a deeper look at the funded program data. The report gave them an understanding

of the movement of programs, their impact and the return on our investments. The data was
encouraging.

The committee went into closed session per Mo. Rev. Stat. § 610.021(2) to discuss real estate issues.

Sherry Wibbenmeyer moved to go into closed session per Mo. Rev. Stat. § 610.021(2) to discuss real estate issues.
Nina Murphy seconded the motion. All voted in favor. None opposed. Closed session began at 5:20 pm.

The committee came out of closed session at 5:30 pm to hear the TCM update.

e Targeted Case Management update, Samantha Montgomery, Director of Service Coordination

a. The Director of Service Coordination continues to work toward building health equity in the city. She is
now chairing a Service Deserts workgroup. They are gathering data now with the help of UMKC. They
have a presentation coming up with EPA regarding microgrants for which we might be able to apply.

b. The department is participating in the Linkage Project. Received $25K last year (5 individuals
participated). This year must have 15 participants to earn S30K.

c. We also participate in value-based-payments. Two new ones we are doing through DMH are “The Fatal
Five” and “Person-Centered Thinking”. We will receive $520 per individual that does Fatal Five and
$1196 for Person-Centered Thinking. Trying to stagger them so they do not interfere with our billing.

Call for a motion to adjourn (Cynthia Mueller) — Selena Washington moved to adjourn. Cynthia Mueller seconded the
motion. All voted in favor. None opposed. The meeting was adjourned at 5:42 pm.
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