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| ST.LOUIS OFFICE FOR St. Louis Office for Developmental Disability Resources
3 D?VEI_meental Minutes of the Nominating Personnel Committee
, Disability Resources October 24, 2024

Committee Members Present:

Paige Colbert, Committee Chair Sarah Sims, Board Member

Cynthia Mueller, Chairperson Dionne Flowers, Committee Member
Chris Faerber, Board Member

Board Members Absent:
None

Staff Members Present:
Shaelene Plank, Executive Director Olivia Pruitt, Director of HR

1. Call meeting to order - The meeting was called to order at 4:00 pm by Paige Colbert, Committee Chair.
Nominating Committee
2. Board member renewals update
e Board renewal paperwork has been submitted. Pat, Cindy and Nina are willing to remain on the board.
Waiting to hear from the mayor’s office if they are on the agenda for approval. May be reviewed in the
Health and Human Services Committee before approval. Will follow up next week.
Personnel Committee
3. Human Resources FY24 Performance Report, Olivia Pruitt, Director of Human Resources
e We submit a general report to the board annually, which includes HR data; however, this year we have
created a more detailed Human Resources Annual Report, further highlighting HR metrics. Proud of the
work we do to maintain a qualified staff.
e Agency retention rate as of end of the fiscal year is at 90%. Turnover rate was 12-13% (greatly improved
from when we began measuring in 2018 and much better than the current national percentage).
e Recruiting metrics — our average time to fill non-TCM positions was 31 days; 36.5 days for TCM positions.
Nationally it has been 47.5 days.
e Report includes Employee Satisfaction Survey results as well.
4. Review of agency Policy and Procedure Manual, Shaelene Plank, Executive Director
e The goal was to put all policies and procedures in one place and approve it all together. Once approved,
will present updates to the board as we move forward so they will not have to review all policies and
procedures each time. Only new board members will need to review the entire manual.
e Cynthia Mueller moved to approve the agency Policy and Procedure Manual and recommend it to the
full board. Chris Faerber seconded the motion. All voted in favor. None opposed. The Policy and
Procedure Manual was approved to be recommended to the full board.
The Committee will go into closed session per Mo. Rev. Stat. § 610.021(13) to discuss personnel issues.
5. Annual Performance appraisal for Executive Director, Olivia Pruitt, Director of Human Resources
e Cynthia Mueller moved to go into closed session. Dionne Flowers seconded the motion. All voted in
favor. None opposed. The committee went into closed session.
6. Call for motion to adjourn
e Dionne Flowers moved to adjourn the meeting. Chris Faerber seconded the motion. All in favor. None
opposed. The meeting was adjourned at 4:35 pm.
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