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ST. LOUIS OFFICE FOR
j) D?VG-‘[C)_Pmemal St. Louis Office for Developmental Disability Resources
Disability Resources Minutes of the Meeting of the Board of Directors

Board Members Present:

Cynthia Mueller, Chairperson
William Siedhoff, Vice-Chairperson
Patrick Brennan, Treasurer

Board Members Absent:
Selena Washington, Board Member

Staff Members Present:

Shaelene Plank, Executive Director

Nate Head, Director of Agency &
Community Relations

Olivia Pruitt-Payne, Director of HR

Nathan Patton, Director of IT

Guests Present by Phone or In Person:

Lisa Rohr, Delta Gamma Center
Mindy Davis, Recreation Council
Melanie Mills, ESMW

Thursday, June 13, 2024

Nina North Murphy, Secretary
Sarah Sims, Board Member
Sherry Wibbenmeyer, Board Member

Paige Colbert, Board Member
Chris Faerber, Board Member

Lisa Briggs, Director of Finance

Jack Neyens, Financial Consultant

Samantha Montgomery, Director of
Service Coordination

Ebony Young, Agency Relations
Representative
Kelly Head, Administrative Clerk

Rachel Svejkosky, F.A.C.T.
Amanda Kehoe, Sunnyhill
Kathy Farache, AADD

Kit Brewer, Project CU

I.  Call Meeting to Order

Cynthia Mueller called the St. Louis Office for Developmental Disability Resources Board of Directors Meeting to

order at 5:00 p.m.

Il. Remarks from visitors - No remarks.

Illl. Introductions — Introductions to the Board Members and guests were made.

IV. Mission Moment — Association on Aging with Developmental Disabilities (Kathy Farache)
a. Kathy Farache talked about their System Navigation program, partially funded by DD Resources. They use
their “Engage, Protect, and Teach” approach with each call.

V. Board Consent Agenda Items — Cynthia Mueller, Chairperson
a. The following items were presented to the Board for approval:
i. Minutes of the May 9, 2024, DD Resources Board Meeting

ii. Minutes of the May 30, 2024, Finance Committee Meeting

b. William Siedhoff moved to approve the consent agenda items. Paige Colbert seconded the motion. All
voted in favor. None opposed. Consent agenda approved.

VI. Executive Director’s Report — Shaelene Plank
a. Agency Relations / Eastern Region Alliance
i. Staff joined with other St. Louis funders to continue the discussion on equity in aging. This was a
follow up to a February event which brought together funders and providers of aging services to
examine the impact of policy on our present work in the aging field and what is happening today
that affects the ability of older adults to thrive.
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ii. DD Resources sponsored the Association on Aging with Developmental Disabilities’ 33" Annual
Conference. Over 500 people participated. The event continues to be a catalyst for collaboration
between IDD providers, healthcare providers, funders, and state and federal policymakers. DDR’s
Samantha Montgomery serves on the planning committee for the conference.

iii. Ollie Stewart, Executive Director of Southside Wellness Center, recently received the St. Louis City
Senior Fund’s Community Service Award. The award recognizes the service and volunteerism that
older adults provide to strengthen communities and improve the quality of life for all to live and
grow older. Our staff nominated her for her many years of advocating for aging and disability
services and her passion for building up the St. Louis community by bringing people together.

b. TCM

i. TCM entities had been informed that Service Advocates would need to attempt to access state
plan funding prior to seeking DMH Medicaid Waiver funding for all new and increased waiver
services. That guidance was incorrectly applied and the Division is putting together better
guidance along with the new Utilization Review tools for TCM entities to better understand what
they mean by accessing state plan first.

ii. DMH is continuing to work with the Medicaid office on renewal issues causing significant denials
with the TCM Medicaid billing. We are still pulling reports twice monthly to identify individuals
who are losing their Medicaid for various reasons and getting it reinstated as quickly as possible.

iii. Enable Dental will be coming to our office on July 16-18 to see consumers for dental
appointments.

c. Board Engagement Opportunities

i. The St. Louis ARC is having an open house on Wednesday, June 12, 2024 from 2:00-4:00 pm at
their offices.

ii. Delta Gamma has opportunities for the board to tour and observe services. We will most likely
observe a Sensory Night on July 25" at 5:30 pm and then receive a tour.

d. Strategic Plan Update

i. Priority 1 — Strengthen the position of TCM

e We will be hiring at least one Service Advocate and have been working with the State on
transfers.

e We received the Linkage Demonstration Grant ($20K), which will potentially earn us $40K
in FY25.

e We did not receive a rate increase from the State; therefore, we continue to supplement
the budget with tax income.

ii. Priority 2 — Expand the number of eligible individuals we serve with emphasis on relationship
building.

e Did not make face-to-face contact with the Regional Office, but emailed them in May and
plan to meet in July. Had 34 incoming consumers in the first 3 months of 2024 (highest
number since this strategic plan goal).

e Our staff continues to meet with organizations and establish new relationships. We have
also attended speaking engagements, resource fairs, and other community events. We are
making progress.

iii. Priority 3 — Capitalize on opportunities to be innovative, responsive and nimble with our funding.

e In February we met with MHB and Senior Fund to discuss a consumer voice grant. Was not
appropriate for us to apply for it together. Made progress in our funding goal to develop
more inclusive environments (we funded the Galapro software for The Muny as well as
adaptive equipment for Southside Early Childhood Center, and automatic restroom door
openers for the Five-Star Community Center.

e Met with Promise Community Homes to discuss off-cycle housing projects and will meet
with Tabernacle Community Development Corporation to do the same.

e Goals around awareness: PLB completed a survey and they communicated those results.
Will address results as an alliance.

e Waiting to see if MHB will fund the other half of pre-development costs for a Tiny Homes
community.
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e No progress yet in funding a for-profit collaboration.

iv. Priority 4 — Ensure analysis of Alliance outcomes to effectively communicate impact and informed
decision-making.

e Shared our annual report with stakeholders.

e Alliance had a funding cycle debriefing in May.

e Celebrated 5™ anniversary as the Alliance.

e Discussion about outcomes and interpretation of the data we are now getting. This will be
a priority over the next year.

v. Priority 5 — Increase our interactions, outreach, and brand awareness with public officials.

e Engaged with local media. Samantha participated in a podcast with Navigate STL Schools.
Shaelene and Nate participated in an educational video with Options for Justice. Made
some attempts to contact the board of aldermen chair for the Health and Human
Development Committee but have not yet heard back. Goal is to present to them with
MHB and Senior Fund.

e Sent out materials to stakeholders about rebranding and new logo.

e Participated in an advocacy day at the state capitol in January. Educated legislators
regarding the importance of a TCM increase.

e Discussed the issue of transportation and getting to programs — we are sitting on several
committees to address these issues. Will need to talk about if meets our funding priorities.

VIl. Committee Reports
a. Finance Committee — Patrick Brennan
i. Review and recommendation to approve April 2024 financials, Lisa Briggs, Director of Finance

e Finance Committee met on May 30™. Lisa presented April financials. TCM exceeded their
new goal for April billing. We have $16,681,855 in cash and CDs. Headcount is 31.65 (our
new receptionist is only with us 26 hours a week). Tax revenue has been high this year
(over budget as of April, which offsets TCM being under budget). Expense categories are
under budget. Total expenses are $7,966,624. Expect to finish the year +$500,000. TCM is
-$443,012, which is offset by our tax revenue.

e Paige Colbert moved to approve the April 2024 financials. William Siedhoff seconded
the motion. All voted in favor. None opposed. Financials were approved.

ii. Review and recommendation to approve DD Resources annual budget for FY25, Lisa Briggs,
Director of Finance

e Agency funding has already been approved. Most agencies received a 5% increase. Added
some new funding and increased total agency funding by $194,000. Increased
transportation and sheltered workshops by $85,000. Continue to have a contingency fund
set aside of almost $157,000.

e  Will budget $10,820,000 in revenue. Salaries and benefits will total $3,230,934, facility
expenses are budgeted at $214,011, and operating expenses total $505,121, with total
outlays coming to $11,455,469. This is a -5635,046 budget because we think agencies will
underutilize $536,614 and we are beginning with over $16 million in the bank.

e Chris Faerber moved to approve the budget for FY25. Paige Colbert seconded the
motion. All voted in favor. None opposed. The FY25 budget was approved.

VIIl. Unfinished Business — None

IX. New Business
a. Artists First request
i. They have 17 enrolled (15 active), which exceeds their target number, in their Lifeworks program.
Requesting $10,000 for remaining months in the current fiscal year, as their current funds are
exhausted. We have room in the budget for this expense.
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ii. Patrick Brennan moved to approve the Artists First request for $10,000 for the current fiscal
year. Sarah Sims seconded the motion. All voted in favor. None opposed. The motion was
approved.

b. Review and recommendation to approve the Code of Ethics Resolution, Shaelene Plank, Executive Director

i. Shaelene reviewed the Code of Ethics Resolution. We do not need to read it into the record as it is
a part of the packet. We do it every year as a CARF requirement. We submit it to the Missouri
Ethics Commission every other year per their requirement. We submitted it to the MEC last year.

ii. Paige Colbert moved to approve the Code of Ethics Resolution. Patrick Brennan seconded the
motion. All voted in favor. None opposed. The motion was approved.

c. Review and recommendation to approve the FY25 Technology Plan, Nathan Patton, Director of IT

i. Nathan Patton presented the FY25 Technology Plan, which was included in the board packet. The
plan gives us the opportunity to document technology needs, address needs and track previous
recommendations.

ii. Current recommendations include annual review of policies & procedures, review of vendor
agreements, use of Microsoft Office 365 and maximizing our investment with the products. New
products will be evaluated.

iii. William Siedhoff moved to approve the FY25 Technology Plan. Sarah Sims seconded the motion.
All voted in favor. None opposed. The Technology Plan was approved.

d. Recreation Council Request
i. Requesting additional funding for their voucher program.
e Residential Camp voucher program - $4,500. This will address the 6% camp overage
allocation and allow another 3 individuals to attend.
e Adventure voucher program - $730. Hoping to serve one additional individual.
e Care voucher program - $1,500. Hope to serve another 5 individuals with this program.
e Total request: $6,730

ii. Saw an increase in individuals applying for financial assistance. Cost of camps has increased
significantly, which limits the number of individuals who can apply to camp.

iii. Patrick Brennan moved to approve $6,730 in funding for the Recreation Council’s voucher
programs. Paige Colbert seconded the motion. All voted in favor. None opposed. The motion
was approved.

X. Announcements —
a. Paige and her husband are expecting a baby this fall! Congratulations.

XIl. Call for a motion to adjourn.
a. Chris Faerber moved to adjourn the general board meeting. Cynthia Mueller seconded the motion. All
voted in favor. None opposed. Meeting was adjourned at 5:55 pm.

DocuSigned by:

DYBCUABUSF U440 9/26/24
Nina North Murphy, Secretary Date Approved
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