
Service Profile 
and 

Funding Request 
Training

FY’21

January 2020



The Eastern Region Alliance
• History

• Strong history of collaboration amongst the four County Boards
• Change in leadership created opportunity for regional approach
• County Boards received feedback from Boards for more data
• Agencies requested a more streamlined process for funding 

requirements

• Vision
• Shared Partner Funding Manual and technology
• Measuring/Reporting outcomes regionally
• Opportunity for training and building capacity



Guiding Principles
Page 6 of Partner Funding Manual

• People-Focused

• Culturally Responsive

• Well-Founded

• Goal-Directed

• Continuous Improvement

• Thoughtful Stewardship

• Forward-Thinking

• Trusting and Trustworthy



Board Priorities 

Each County Board determines the availability of funds to contract for 
services.

County Boards may establish annual funding priorities for the following:

• Cost of Living Adjustments (COLA)

• Market Rate Adjustments (MRA)

• Priority service development



Partner Funding Manual

Purpose of Partner Funding Manual

Appendices

• DD Advocates (Partner Funding Manual Page 49)

• DD Resources (Partner Funding Manual Page 53)

• DDRB (Partner Funding Manual Page 64)

• PLB (Partner Funding Manual Page 82)



Individual Eligibility Requirements

Eligibility requirements for all four County Boards
 DMH/DD I.D Number
 DESE Certification (Sheltered Workshops)
 First Steps Individual Support Plan (ages 0-3rd Birthday)

DD Resources and PLB
For individuals who are not deemed eligible by DMH may provide 
other proof of disability as outlined in the Partner Funding Manual 
page 19.

Page 17 of Partner Funding Manual



Alliance Lingo
Previously Known As Now Known As

Funding Manual Partner Funding Manual

Funding Applications
Application

Application for Funds

Service Profile 
& 

Funding Request                                                         

Program Project

Client/Consumer Individuals/Participants

Contract
Contract for Services
Funding Agreement
Service Agreement

Funding Contract

Targets, Benchmarks, 
Milestones, Key

Performance Indicators

Outcomes, Indicators, 
Outputs



Outputs
Outcomes 

and 
Indicators

Service 
Guidelines

Funded Services Framework



Projects
(230)

Service
Type
(26)

Service 
Categories

(9)

Core
Services

(4)

Talent 
Connect

Adult 
Employment 

Training

Employment 
TrainingEmployment

Funded Services
Page 8 of Partner Funding Manual



Service Guidelines
Page 24 of Partner Funding Manual

Service Guidelines provide service-specific operating parameters for 
some projects. 

Service Guidelines include:
• Service Definition  (every service has a definition)
• Caps and Limits
• Billable and Non-billable Activities
• Output 
• Service-Specific Requirements



The Alliance Portal
www.Foragencies.org

http://www.foragencies.org/






Confused? Don’t Be! 



If Navi is unable to help…
If it’s a technical question contact the Helpdesk 314-726-2606 ext: 115

If it’s Service or content related contact respective County Board
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Outcomes and Indicators



Development of the Outcomes Framework
• Reviewed currently funded projects’ outcomes, goals, targets, etc. 

• February 2019 – Funded Agency Survey
• Meaningful, Measurable, Manageable
• What do you wish you could measure? 

• May 2019 – Funded Agency
• Presented draft framework
• Which fit you best?
• What’s missing? 
• Meaningful, Measurable, Manageable



Outcomes Framework
• The multi-tiered framework allows for standardized reporting, comparisons 

across regions and projects, and flexibility for agencies. 

• Outcomes
• Standardized for each Service Category
• County Board-level reporting

• Indicators
• Options designed for each Service Type within a Service Category
• Still allow room for service-specific interpretation
• Option to propose your own

• Measures
• Choose your own – adopt, adapt, or design
• Capacity-building training in Summer 2020



Outputs vs. Outcomes
Outputs Outcomes

• Represent milestones in 
program implementation

• Describe activities

• Are about your efforts

• Tell me you’re busy

• Represent solutions to 
challenges

• Describe change

• Are about the individual

• Tell me you’re effective



Outcomes, Indicators, & Measures
• Outcomes: “What are we trying to accomplish? What change are we 

aiming to make?” Describe the intended impact on those served.

• Indicators: “What will that look like?” Translate Outcomes into 
specific, measurable terms by providing operational definitions of the 
concepts in the Outcome. 

• Measures: “How will we know?” Specific tools and strategies for 
gathering data used to determine whether an Indicator has been 
achieved.







Selecting Outcomes & Indicators

• Select the Outcomes and Indicators that best capture the impact the 
service is intended to make. 

• Aligned with program design, dose, methodology, etc. 
• How many?
• When can/should you propose your own? 

• For each, identify the individuals who could – who are eligible to –
achieve that Indicator and will be included in your measurement 
(denominator). 



Anatomy of an Outcome Statement
• Between the Service Profile and Funding Request, you will provide all the information that 

makes up a complete outcome statement. 

• “ [1] out of [2]    (  [3]  %) of individuals who [4]   will [5]    as indicated by [6]     .”

1. Funding Request - Number who will achieve the outcome (numerator)
2. Funding Request - Number who are eligible to achieve the outcome (denominator)
3. Funding Request - Goal percentage
4. Service Profile - Eligibility criteria
5. Service Profile - Outcome
6. Service Profile - Indicator

• Example: “30 of 45 (67%) of individuals who are enrolled for at least nine months and have 
a related goal will have life skills necessary to live independently, as indicated by 
gaining/maintaining skills for housekeeping.” 



Why “Who” Matters
• Not all participants can be expected to achieve all Outcomes/Indicators

• Depends on:
• Attrition/Completion rates
• Level of participation or “dose”
• Individualized Goals

• Ensures your data accurately reflects your expectations and achievements

• Helps others accurately interpret your data and assess your services

• Examples (see handout)



Define “Who”



Define “Who”



Measurement
Capacity-building training in early summer 2020

• Find, select, and adopt or adapt standardized measures
• Creating your own measures

For now, measurement considerations should inform Indicator selections. Consider:
• Existing processes & tools
• Staff competency 
• Staff capacity 
• “Individuals report”

Measurement tools and strategies may include:
• Rating scales 
• Behavior observations
• Professional judgement
• Standardized assessments



Submitting 
the

Service 
Profile



Service 
Profile is 

Submitted



Service Profile is Submitted for Review



Funding Request





Budget 
Revenue



Budget 
Expenses







Outcome Indicator Goals



Funding Request

Set numeric goals for Indicators
• Numerator – Number who will achieve the Indicator
• Denominator – Number who could (are eligible to) achieve 

the Indicator

Setting Goals
• Benchmarking
• % is key, raw numbers are not





Submit 
the 

Funding 
Request



What to expect



What happens once the 
Service Profile is submitted

The Alliance Team funding the project reviews the Service Profiles

Accepted Reopened

1. Email notification
2. Funding Request released

1. Alliance team member 
contacts agency

2. Service Profile is reopened
3. Agency makes revisions
4. Agency resubmits
5. Alliance team member reviews 

revisions and accepts or 
reopens



What happens once the 
Funding Request is submitted

Reviewed by each County Board

Accepted Reopened

1. Email notification 1. County Board contacts agency
2. Funding Request is reopened
3. Agency makes revisions
4. Agency resubmits
5. County Board reviews 

revisions and accepts or 
reopens



Important Due Dates

FY21 Service Profile January 29, 2020 12:00 PM

FY21 Funding Request February 28, 2020 12:00 PM

FY21 Corporate Information February 28, 2020 12:00 PM



Questions?

Thank you for coming!
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