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The Eastern Region Alliance

- History
* Strong history of collaboration amongst the four County Boards
* Change in leadership created opportunity for regional approach
* County Boards received feedback from Boards for more data

* Agencies requested a more streamlined process for funding
requirements

- Vision
* Shared Partner Funding Manual and technology
* Measuring/Reporting outcomes regionally
* Opportunity for training and building capacity
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Guiding Principles

Page 6 of Partner Funding Manual

- People-Focused - Continuous Improvement
» Culturally Responsive - Thoughtful Stewardship
- Well-Founded - Forward-Thinking

- Goal-Directed - Trusting and Trustworthy
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Board Priorities

Each County Board determines the availability of funds to contract for
services.

County Boards may establish annual funding priorities for the following:
* Cost of Living Adjustments (COLA)

* Market Rate Adjustments (MRA)

* Priority service development
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Partner Funding Manual

Purpose of Partner Funding Manual

Appendices
* DD Advocates (Partner Funding Manual Page 49)

* DD Resources (Partner Funding Manual Page 53)
* DDRB (Partner Funding Manual Page 64)

* PLB (Partner Funding Manual Page 82)
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Individual Eligibility Requirements

Page 17 of Partner Funding Manual

Eligibility requirements for all four County Boards
* DMH/DD I.D Number
* DESE Certification (Sheltered Workshops)

* First Steps Individual Support Plan (ages 0-3" Birthday)

DD Resources and PLB

For individuals who are not deemed eligible by DMH may provide
other proof of disability as outlined in the Partner Funding Manual
page 19.
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Alliance Lingo

Funding Manual Partner Funding Manual

Service Profile
&
Funding Request

Funding Applications
Application
Application for Funds

Program Project

Client/Consumer Individuals/Participants

Contract
Contract for Services
Funding Agreement
Service Agreement

Funding Contract

Targets, Benchmarks,
Milestones, Key
Performance Indicators
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Funded Services Framework

Outcomes
and
Indicators

Service

Guidelines
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Funded Services

Page 8 of Partner Funding Manual

Service Service

Categories

Core
Services

Projects
(230)

Talent
Connect

Employment

e Employment

Training
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Service Guidelines

Page 24 of Partner Funding Manual

Service Guidelines provide service-specific operating parameters for
some projects.

Service Guidelines include:
* Service Definition (every service has a definition)
* Caps and Limits
* Billable and Non-billable Activities
* Qutput
* Service-Specific Requirements
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The Alliance Portal
ALLIANCE WWwWWw.Foragencies.org

FOR AGENCIES

Username:

EASTERN REGION ALLIANCE


http://www.foragencies.org/

EASTERN REGION

ALLIANCE Welcome Back, Amy -

My Profile | Logout

FOR AGENCIES =2

Message Center (0)

help
Get Help
The TEST Agency

Navi Gator

Documents Forms and Resources

Contact Us

Today is Monday, January 6, 2020

(ZTXED) DATAANDMETRICS  FINANCIAL — SATISFACTION

Important Dates & Deadlines

" JAN | Service Profile and Funding Request Overview
7 09:00 AM
Tue Where: St. Louis Community College, Forest Park

5600 Oakland Ave.
St. Louis, MO 63110

Cafe East, in room #SC
314-644-9700

" JAN | Service Profile and Funding Request Overview
7 01:00 PM
Tue Where: St. Louis Community College, Forest Park

5600 Oakland Ave.
St. Louis, MO 63110

Cafe East, in room #SC
314-644-9700
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EASTERN REGIUON

= Confused?
A L L I A N C E Welcome Back, Glen = el
My Profile | Logout

FOR AGENCIES ‘s

The TEST Agency

Today is Monday, December 30, 2019

Click Here
_I-# I Can Help

Message Center (0)

Administration Forms and Resources

Tasks

BACK AL () INPROGRESS PENDING SUBMITTED ~COMPLETED

TRANSACTIONS (OPEN)

Process F,'i,l Service Board Due Date LastUpdate  User  Status  Action

ISLA

Senvice Profile 2021 TSLA Alliance 1/29/2020
1891/36
Supported

Service Profile 2021 Supported Employment Alliance 1/29/2020
3994/10

—
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Confused? Don’t Be!

TERN

ALLIANCE

FOR AGENCIES

Knowledge Base

Welcome to the Home Dashboard

Last modified on November 10, 2019

Within the For Agencies portal, you can view important messages from the Alliance as well as review
data and metrics, your agencies fiancial information as well as satisfaction survey results. This happens
on the Home Dashboard. The Home dashboard is the first place you stop when access the portal.

The Home Dashboard will open

1. On the Dashboard bar, click Home

X)) DATAAND METRICS  FINANCIAL  SATISFACTION

Important Dates & Deadlines

DDRB
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If Navi is unable to help...
If it’s a technical question contact the Helpdesk 314-726-2606 ext: 115

If it’s Service or content related contact respective County Board

ap——

J

Il? |

ey

help
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Today is Monday, December 30, 2019

Tasks

BACK  ALL @ INPROGRESS PENDING SUBMITTED  COMPLETED

TRANSACTIONS (OPEN)

Process I::,frl Service Board Due Date LastUpdate  User  Status  Action

[SLA

Service Profile 2021 ISLA Alliance 1/29/2020 [ BEGIN |
1891/36
Supported

Service Profile 2021 Supported Employment Alliance 1/29/2020 m
3004/10
Socialization

Service Profil 2021 Information and Referal Alliance 1/29/2020 [ BEGIN
6054/10
Socialization

Service Profile 2021 Person Care Attendant Alliance 1/29/2020

DDRB
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Service Profile

o =
Due Service:  ISLA Service Category: Community Living

ISLA Service Type:  ISLA
29 Service #: 1891/36
Wed
| Sedtion ____|[Last Update[User|Status| Action
Impact N

Meed for Service

Program Design

Target Population

Intensity/Duration

Location

Level of Support

Units of Service

poeoeoeed

Outcomes and Indicators

DDRB
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Service Profile

BACK
Due Service:  ISLA Service Category: Community Living
LJAN ISLA/ Service Type:  ISLA
29 Service #: 1891/36
Impact

Describe how the individual and/or their support system
will be impacted as a result of receiving this service.

You have 1300 | characters left. (Maximum characters: 1,300. That is 250 to 300 words)

€D
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Service Profile

BACK
Due Service:  ISLA Service Category: Community Living
[ JAN | ISLA Service Type:  ISLA
E?u Service #: 189136

Need for Service

Describe the need for the service.

-—)

You have 1300  characters left. (Maximum characters: 1,300. That is 250 to 300 words)

 SAVE )
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Service Profile

BACK
Due Service:  ISLA Service Category: Community Living
LJAN ISLA Service Type:  ISLA
EE Service #: 1891/36

‘ Program Design

Describe how the service will be provided.,

You have 1300 characters left. (Maximum characters: 1,300. That is 250 to 300 words)

m R
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Service Profile

BACK

Due Service:  ISLA Service Category: Community Living
e ISLA Service Type: ISLA

Eg Service #: 1891736

Target Population

Describe the individuals to be served. Include relevant
criteria such as age, diagnosis, eligiblity criteria and
other relevant characteristics.

You have 1300  characters left. (Maximum characters: 1,300. That is 250 to 300 words)

DDRB

EASTERN REGION ALLIANCE - = () pLamss

v\ DEVELOPMENTAL
H] 318! Rttt
/M Resourees




Service Profile

BACK
Due Service: ISLA Service Category: Community Living
CiAN | ISLA Service Type: ISLA
Eﬂ Service #: 1891/36

Intensity/Duration
Select when the service will occur,

Service is provided: How is the Service provided? Choose One ¥

Intensity: How often is the Service provided: Choose One -

Duration: Hours that the Service is typically provided to an individual/group per visit/activity: | Choose One ¥

Loave
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Service is provided: How is the Service provided? | Choose One v

Ongoing

Time Limited

Intermittent I

Decreases Over Time

Other

Intensity: How often is the Service provided: | Choose One v

1 Daily i

Weekly

Semi-Monthly

Monthly

Other

Duration: Hours that the Service is typically provided to an individual/group per visit/activity: | Choose One ¥

1-3 Hours
4-6 Hours
7+ Hours

Other



Service Profile

BACK
Due Service:  ISLA Service Category: Community Living
L JAN | ISLA Service Type:  ISLA
29 Service #; 1391/36
Wied

‘ Location

Select all locations where services are provided.

Individual's Home:
Agency Office:
Community:

Job Site:

Camp:

School:

Other:

If Other;

[ SHVE
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Service Profile

BACK
e Service:  ISLA Service Category: Community Living
AN | ISLA Service Type:  ISLA
Eﬂ Service #:  1891/36
Level of Support

Select how the support will be provided.

Indicate whether the service/support is individual (provided to one person) or group.

Support Type | Choose One... ¥ |
Choose One...

Individual
If Group... Group

Individuals to Staff

€D
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Service Profile

BACK

Due Service:  ISLA Service Category: Community Living
AN SLA Service Type:  ISLA

29 Service #; 1691736

We

‘ Units of Service

Select the description of a unit.

One Hour
Day

Trip
Event
Other

If Other:

e
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Outcomes and Indicators
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Development of the Outcomes Framework

- Reviewed currently funded projects’ outcomes, goals, targets, etc.

- February 2019 — Funded Agency Survey
* Meaningful, Measurable, Manageable
* What do you wish you could measure?

- May 2019 — Funded Agency
* Presented draft framework
* Which fit you best?
* What’s missing?
* Meaningful, Measurable, Manageable

EASTERN REGION ALLIANCE




Outcomes Framework

- The multi-tiered framework allows for standardized reporting, comparisons
across regions and projects, and flexibility for agencies.

- Qutcomes
 Standardized for each Service Category
* County Board-level reporting

- Indicators
* Options designed for each Service Type within a Service Category
* Still allow room for service-specific interpretation
* Option to propose your own

- Measures
* Choose your own — adopt, adapt, or design
* Capacity-building training in Summer 2020
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Outputs vs. Outcomes

Outputs Outcomes

- Represent milestones in - Represent solutions to
program implementation challenges

- Describe activities - Describe change

- Are about your efforts - Are about the individual

- Tell me you’re busy - Tell me you’re effective

Sy, -
S ;1—1‘/
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Outcomes, Indicators, & Measures

- Outcomes: “What are we trying to accomplish? What change are we
aiming to make?” Describe the intended impact on those served.

* Indicators: “What will that look like?” Translate Outcomes into
specific, measurable terms by providing operational definitions of the
concepts in the Outcome.

* Measures: “How will we know?” Specific tools and strategies for
gathering data used to determine whether an Indicator has been
achieved.

EASTERN REGION ALLIANCE



Service Profile

BACK

Due Service:  ISLA Service Category: Community Living
% I5LA Service Type:  ISLA

e Service #: 1891/36

Outcomes and Indicators

Community Living services support individuals with establishing, developing, and maintaining skills
needed to live in the community.

Community Living projects must select and report on all the Qutcomes and Indicators listed below.
However, the Alliance recognizes that every individual's goals and abilities are unique and that
service providers tailor services to meet those individual needs. As such, not every Indicator

within the list below will be applicable to every individual participating in the project.
‘ Select the QUTCOMES that best capture the impact this service is intended to make.

¢ Individuals have life skills necessary to live independently

¢ Individuals have the skills to ensure their safety in their homes and community.

¢ Individuals live independently in the community.

Co
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Service Profile

BACK
Due Service: ISLA Service Category: Community Living
CJAM | [SLA Service Type: ISLA

29 Service #: 1891/36
Wed

Outcomes and Indicators

Community Living services support individuals with establishing, developing, and maintaining skills
needed to live in the community.

Community Living projects must select and report on all the Outcomes and Indicators listed below.
However, the Alliance recognizes that every individual's goals and abilities are unigue and that
service providers tailor services to meet those individual needs. As such, not every Indicator
within the list below will be applicable to every individual participating in the project.

For each chosen Qutcome, select the INDICATORS that best capture the intended impact of this service.

Individuals have life skills necessary to live independently

Individuals improve/maintain their ability to manage their belongings, financial and community resources.
4 Individuals gain/maintain skills for interaction with persons necessary to maintain independent living.

4 Individuals gain/maintain skills for housekeeping.

Y Individuals gain/maintain skills for health and self-care tasks

[

Individuals have the skills to ensure their safety in their homes and community.
* Individuals gain/maintain skills to ensure personal safety and healthy boundaries.
Y Individuals gain/maintain skills for following safety procedures.
Y Individuals gain/maintain skills to safely navigate their community.

Individuals live independently in the community.
¢ Individuals remain living independently in the community.
¢ Individuals transition to living independently in the community.

@ DDRB
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Selecting Outcomes & Indicators

- Select the Outcomes and Indicators that best capture the impact the
service is intended to make.

* Aligned with program design, dose, methodology, etc.
* How many?
* When can/should you propose your own?

- For each, identify the individuals who could — who are eligible to —
achieve that Indicator and will be included in your measurement
(denominator).

EASTERN REGION ALLIANCE



Anatomy of an Outcome Statement

- Between the Service Profile and Funding Request, you will provide all the information that
makes up a complete outcome statement.

« “T1loutof _[2] (3] %) of individuals who _ [4] will __[5] as indicated by [6]

Funding Request - Number who will achieve the outcome (numerator)

Funding Request - Number who are eligible to achieve the outcome (denominator)
Funding Request - Goal percentage

Service Profile - Eligibility criteria

Service Profile - Outcome

SN Al S

Service Profile - Indicator

- Example: “30 of 45 (67%) of individuals who are enrolled for at least nine months and have
a related goal will have life skills necessary to live independently, as indicated by
gaining/maintaining skills for housekeeping.”
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Why “Who” Matters

- Not all participants can be expected to achieve all Outcomes/Indicators

- Depends on:
* Attrition/Completion rates
* Level of participation or “dose”
* Individualized Goals

- Ensures your data accurately reflects your expectations and achievements
- Helps others accurately interpret your data and assess your services

- Examples (see handout)

EASTERN REGION ALLIANCE



Service Profile Define “Who”

BACK

Due Service: ISLA Service Category: Community Living
[ JAN | ISLA Service Type: ISLA

29 Service #: 1891/36

wed

Characteristics

Community Living services support individuals with establishing, developing, and maintaining skills
needed to live in the community.

Community Living projects must select and report on all the Outcomes and Indicators listed below.
However, the Alliance recognizes that every individual's goals and abilities are unique and that

service providers tailor services to meet those individual needs. As such, not every Indicator within
the list below will be applicable to every individual participating in the project.

For each selected Indicator, describe the Characteristics of the individuals who are eligible to achieve this Indicator.

0: Individuals have life skills necessary to live independently
I: Individuals improve/maintain their ability to manage their belongings, financial and community resources.
Characteristics:

You have 130 characters left. (Maximum characters: 150. That is a maximum of 2 sentences.)

DDRB
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Define “Who"”

0O: Individuals live independently in the community.
I: Individuals remain living independently in the community.

Characteristics:

e
You have 130 characters left. (Maximum characters: 150. That is a maximum of 2 sentences.)
I: Individuals transition to living independently in the community.
Characteristics:
e

You have 150 charactars left. (Maximum characters: 150. That is a maximum of 2 sentences.)

DDRB

EASTERN REGION ALLIANCE @ s (4 pamssss

KT, LOUK OFFICE FOR
) DEVELOPMENTAL
DI > e

Resourees




Measurement

Capacity-building training in early summer 2020
* Find, select, and adopt or adapt standardized measures
 Creating your own measures

For now, measurement considerations should inform Indicator selections. Consider:
* Existing processes & tools
* Staff competency
* Staff capacity
* “Individuals report”

Measurement tools and strategies may include:
* Rating scales
* Behavior observations
* Professional judgement
 Standardized assessments

EASTERN REGION ALLIANCE @ s () pLamess




Service Profile

BACK
Due Service: ISLA Service Category: Community Living
[ JAN | ISLA Service Type: ISLA
29 Seryice #: 1891/36
Wed

Final Step. Submit Service Profile to the Alliance. ., m

Impact 12/31/2019 03:21 Goldstein | QORPLETED

t h e Meed for Service 12/31/2019 03:21 Goldstein | COMELETED m

Se rVice Program Design 12/31/2019 03:21 Goldstein | COMPLETED
P rOfi Ie LLIECROORSten 12/31/2019 03:21 Goldstein | COWPLETED

.q

Intensity/Duration 12/31/2019 032:20 Goldstein .;',:i:;a,':'e'_u,"_':]'i; T
Location 12/31/2019 03:20 Goldstein | COMPLETED mT
Level of Support 12/31/2019 03:19 Goldstein | AL el

Units of Service 12/31/2019 03:19 Goldstein .;.;:?:;:i'_’-'_'-,'_"a]f!, . EDIT

Qutcomes and Indicators 12/31/2019 03:21 Goldstein | COMELETED EDIT

DDRB
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service Profile

BACK

=L Service:  ISLA Service Category: Community Living
[ JAN | ISLA Service Type: ISLA,

29 Service #:  1891/36

Wed

Service Profile was submitted on 12/31/2019 3:21:00 AM by Goldstein

| Section | LastUpdate | User | _ Status _|Action

Impact 12/21/2019 03:21 Goldstein | SO LETED

[ ]
Se rVI Ce Meed for Service 12/31/2019 03:21 Goldstein | COPLETER
[ ] [ ]
P rOfI Ie IS Program Design 12/31/2019 03:21 Goldstein | COMPLETED
S u b m itted Target Population 12/31/2019 03:21 Goldstein | COMPLEVED

Intensity/Duration 1243172019 03:20 Goldstein _'-i“!!é:i.'.’f.'r.‘."f]'ii_
Location 12/31/2019 03:20 Goldstein _ :-;fil_::i'_’-'.'*."_"f]'il_
Level of Support 12/31/2019 03:19 Goldstain _}Ii=_::i.'_’f'.'-.'“_"f]€_
Units of Service 12{31/2019 03:19 Goldstein _j;ii=_2:;'_"='.'-.‘_’=]'i

000000066

Outcomes and Indicators 12/31/2019 03:21 Goldstein | COMPLETED
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Tasks

Service Profile is Submitted for Review

BACK  ALL @ IH PROGRESS PEMDING SUBMITTED  COMPLETED

TRANSACTIONS (OPEN)

Process

Servica Profile

Service Profile

Service Profile

Service Profile

Servica Profile

Fiscal
Year Service Board Due Date  Last Update

ISLA

2021 ISLA Alliance 1/29/2020 12/31/2019 03:05 Goldstain

1891/36
Supported

2021 Supported Employment Alliance 1/29/2020
3994/10
Socializabion

2021 Information and Referal Alliance 1/29/2020
6354710
Socalization

2021 Person Care Attendant Alliance 172972020
6954/12
Socializabon _ _

2021 Adventure Experience sliance 1/29/2020
6954/13

EASTERN REGION ALLIANCE s (3] pLasmas
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Funding Request



‘ Funding Request
BACK

Due Service: ISLA
| FEB | ISLA
28 Service #: 1891/36

Service Category: Community Living

Service Type: ISLA

S section |Last Update|User|Status| Action_

Budget

LInits to be Provided
Individuals to be Served
Qutcome Indicator Goals

Contacts

EASTERN REGION ALLIANCE ™

Advocates

DDRB
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Funding Request

BACK
Due Service: ISLA Service Category: Community Living
" FEE | ISLA Service Type: ISLA
28 Service #: 1891/36
Fri
Budget
Specify the proposed revenues and expenses for this service.
Revenue:
Total Amount
PLB 0%
DDRB 0%
Budget o0R o
DDA 0%
DMH 0%
Revenue oesE o
United Way 0%
Vocational Rehabilitation 0%
Family / Service Fee 0%
Fundraising 0%
Investment Income 0%
Other 1 0%
Other 2 0%
Other 3 0%
Cther 4 %%
Total 0%

DDRB
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Expense:

Project FLB DDORB ODR DDA
Total Portion Portion Portion Portion
Personnel Costs - Wages 0% 0% 0% 0% 0%
Personnel Costs - Benefits 0% 0% 0% 0% 0%
Consumable Project Equipment/Supplies 0% 0% 0% 0% 0%
Office Equipment/Supplies 0% 0% 0% 0% 0%
Facility Costs 0% 0% 0% 0% 0%
Bud et Communication 0% 0% 0% 0% 0%
g Staff Training 0% 0% 0% 0% 0%
EX enses Staff Travel | 0% 0% 0% 0% 0%
p Vehicle Operating Costs 0% 0% 0% 0% 0%
Professional Services/Fees 0% 0% 0% 0% 0%
Client Assistance 0% 0% 0% 0% 0%
Food Costs 0% 0% 0% 0% 0%
Total Direct Expenses 0% 0% 0% 0% 0%
Agency Administrative Allocation 0% 0% 0% 0% 0%
Total Expenses for Service 0% 0% 0% 0% 0%
Net Operating Result 0% 0% 0% 0% 0%

€
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Funding Request

BACK

s Service: ISLA Service Category: Community Living
% ISLA Service Type: ISLA

=t Service #: 1891/36

Units

Proposed number of units to be provided as a result of this funding

Project
Total PLB DDRB DDR DDA
‘ Unit Rate Board Resalution
Units Provided Calculated Calculated Calculated Calculated Calculated

EASTERN REGION ALLIANCE - i () pLamsius



Funding Request

BACK
Due Service: ISLA Service Category: Community Living
% ISLA Service Type: ISLA
Service #: 1891/36

Fri

Individuals To Be Served

Enter the number of individuals projected to receive services.

Project

Total PLB DDREBE DDR DDA
‘ Number of Individuals From Services
Requested Amount From Budget From Budget From Budget From Budget From Budget
Average Amount per Individual Calculated Calculated Calculated Calculated Calculated

EASTERN REGION ALLIANCE @ s (3] pLa s
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Outcome Indicator Goals

Funding Request
BACHK
Due sarulizet !': !Ei'f!rl"_'licla_ Community Living
AN | SLA Cateqaory: : -
29 Service #: 1891/3f Service Type:  ISLA

g

Qutcome Indicator Goals

Community Living services support individuals with establishing, developing, and maintaining
skills needed to live in the community.

Community Living projects must select and report on all the Outcomes and Indicatars listed
below, Howewver, the Alliance recognizes that every individual's goals and ahilities are unigue
and that service providers tailor services to meet those individual needs. As such, not every
Indicator within the list below will be applicable to every individual participating in the project.

Specify how many individuals you expect will achieve the INDICATOR out of how many individuals are eligible to achieve the INDICATOR.,
Outcome: Individuals have life skills necessary to live independently

PLE ODRE DDR
Indw@uals mprnuefm;mtam their ability to manage their belongings, out of ot of ot of
financial and community resources,
Ind_wld_ual_ﬁ galn,-'“mamta_ln_ skills for interaction with persons necessary to out of out of ot of
maintain independent living.
Individuals gain/maintain skills for housekeeping. aut of out of out of
Individuals gain/maintain skills for health and self-care tasks out of out of out of

DDRB

EASTERN REGION ALLIANCE LB RIS
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Funding Request

Set numeric goals for Indicators
* Numerator — Number who will achieve the Indicator

* Denominator — Number who could (are eligible to) achieve
the Indicator

Setting Goals
* Benchmarking
* % is key, raw numbers are not

EASTERN REGION ALLIANCE



Funding Request

BACHK

Due e "'-,-"l = L i || = I —11'|'—"|' 1|‘ '|[ ' I: L | t":l." |_| ".,."i

| FEE | !.-.- fat =R el=y TS A
28 e

Fri

Contacts
Select the PRIMARY and SECOMNDARY contact persons for this service.

FLE DDRE DDR DDA,
Primmary | Choose One... ¥ || Choose One... ¥ | Choose One... ¥ | Choose One... ¥
s'—‘amanda Lwe

Secondary JE Choose One... ¥ | Choose One... ¥ Choose One... ¥

Chester Drawers
Armanda Love
Ella Menapy

Bo Messround
Yurl Fulsive
Aaron Thetires
LDIive ey

DDRB
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Submit
the
Funding
Request

EASTERN REGION ALLIANCE = e () puammims /) sss

Funding Request

BACK
Due Service; ISLA Service Category: Community Living
KIIA ISLA Service Type: ISLA
aﬂ Service &: 1891736

Final Step. Submit Funding Request to the Alliance... ELap -

______ Section | LastUpdate | User |  Status | Action

Budget 1/3/2020 07:09 Goldstein | COMMETES | 50D
Units ko be Provided 1/3/2020 07:36 Goldstein | COMPLETE | 0D
[ndividuals to be Served 1/3/2020 07:22 Goldstein | EREME , m
Outcema Indicator Goals 1/3/2020 07:32 Goldstein | (058 :=.'.“'I.-_ 'm
Contacts 1/3/2020 04:57 Goldstein | COMMETH [ VIEW |




What to expect



What happens once the
Service Profile is submitted

The Alliance Team funding the project reviews the Service Profiles

1. Email notification 1. Alliance team member

2. Funding Request released contacts agency

. Service Profile is reopened

. Agency makes revisions

. Agency resubmits

. Alliance team member reviews
revisions and accepts or
reopens

o b WN
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What happens once the

Funding Request is submitted
Reviewed by each County Board

County Board contacts agency
Funding Request is reopened
Agency makes revisions
Agency resubmits

County Board reviews
revisions and accepts or
reopens

1. Email notification

s B9 =
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Important Due Dates

FY21 Service Profile January 29, 2020 12:00 PM
FY21 Funding Request February 28, 2020 12:00 PM
FY21 Corporate Information February 28, 2020 12:00 PM

EASTERN REGION ALLIANCE



Questions?

Thank you for coming!
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